3M introduces a new Inventory Management Tool to help establish and maintain proper
quantities of 3M™ Breathe Easy” Powered Air Purifying Respirators (PAPRs) and accessories.

First response and receiver organizations have been preparing for
emergency conditions that could result from terrorist activities and other
man-caused and natural disasters. Decontamination facilities have
been set up and personal safety products have been ordered to help
protect against the contaminants that personnel may face. Establishing
proper inventories of these products and managing the program has
presented management with many challenges.

3M’s new interactive Inventory Management Tool can help you
determing the initial and on-going quantities of 3M Breathe Easy
PAPR Systems and accessories as well as reorder dates for cartridges
and batteries with expiration dates. There are several methods of
determining optimal inventories. 3M focuses on factors such as
personnel count, the number of decontamination tent lanes, stations
per lane, the number of shifts and expectations of your facilities.

Quick Overview: 3M Breathe Easy PAPR and Accessories Inventory Tool
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Determining and maintaining proper inventories of
3M" Breathe Easy” Powered Air Purifying Respirators (PAPR) and accessories

The 3M Method Fields In The Inventory Management Tool

Using 3M’s method, the basic inventory of PAPRs required to meet e Facility name
potential emergencies at each facility can be calculated based on a
simple math formula:

e | ocation

e Primary contact

(Number of decontamination tent lanes) e Date of last update

(Number of st:tions per lane) e Number of tent decontamination lanes
X e Number of stations per lane
(Number of shifts) o Number of shifts
The resulting number gives a good approximation of the number of e (Cartridge expiration date

PAPRs needed at that facility. « Battery expiration date

X e Current inventory on PAPR units and all accessories
Interactive, Easy-To-Use Tool . .
e Suggested inventory for all items

The 3M Inventory Management Tool is an interactive tool that allows e Additional inventory needed for each item to meet the
you (on your own or with assistance of your 3M representative) to suggested level

enter your specific information in the designated fields. When this

process is complete, you can compare your present inventory of 3M

PAPRs and accessories to the optimal (suggested) inventory based

on the needs of your facility. It can also help establish a schedule

for reordering accessories that have expiration dates (cartridges and

batteries). This tool will help assure that you have the correct PAPRs

in the right quantities along with fresh cartridges and batteries to

handle the kinds of emergencies that your facility may face.
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