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PRESIDING: Louis Gonzales & Anne Robinson RECORDER: Louis Gonzales & Anne Robinson
MEMBERSPRESENT: Louis Gonzales, Loni Denne, Jeremy SmithermankB&wnad, Daniel Baum, Johnnie Farris, Ronda Mackeye Robinson,
Karla McKinney, Brett Steffen, Melissa Juarez, C&uinick

Guests:
TopPIC DiscussioN ACTION OPEN/C
LOSED
EMSECG Louis Gonzales provided an update on the EMS EQ@&pretation Accuracy Project. The primary objezif the

Accuracy Project project is to prospectively evaluate the accurddgMS ECG Interpretation for STEMI. The projectiviiegin with
STEMI cases occurring in February. ParticipatingIESystems will send patient lists and ECGs to éd€hhospital
to which STEMI Alert patients were transported. eGrditional EMS System has joined the projectni@&8aum
confirmed that his department, Buda Fire Departmeititbe participating in the project.

Objective of today’s| Rank/Categorize the 38 items included in our dBafit Practices list. Additionally, attendees wasked to provide
meeting input on additional measures to be included in Miss.ifeline Multidisciplinary QI meetings

QI Section of Louis Gonzales provided a concept outline of thes€gtion for the CATRAC Mission Lifeline Documenmjuévalent to
Regional Document | the RACE program. He listed: Best Practices foitiMisciplinary QI meetings; Process for ProvidiRgtient Outcome
Feedback (to EMS and referral facilities), EvalgPerformance Measures (benchmarks and reparéng)
Recommended Staffing Needs, Roles & Responsilsilitie

Best Practices The draft list of best practices for a Mission lifie Multidisciplinary QI meeting were categoriziado three groups:
Required, Highly Recommended and Consider. Themexpressed each of their thoughts on categaizétr each
of the 38 draft items. These items were talliadefach category. A few items will be reworded egftected in the

summary document for the next meeting. A small lneinof additional measures were also proposedséerdl also




ToriC DIsCuUSSION ACTION OPEN/C
LOSED
be reflected in the summary document and discusistee next meeting. Several items on the drstfidere
considered to be processes that were not relatedvialtidisciplinary QI meeting. The group willz@rate these at the
next meeting.
Future agenda Create Draft ML Multidisciplinary QI Meeting Conte& Best Practices Louis & Anne to

items

Define content and process for a Regional FeedBamgess
Discuss AR-G Issues, Concerns and Lessons Learned
Draft Document for Staffing Needs, Roles & Respbifisies (Ql, Data collection, Reporting, etc)

include in future
meeting agendas

Wrap up and Next
Steps

Anne will send out the Summary Document for altdgiew before the next meeting. The next meetiilighe a
working meeting to continue to complete the QI NtegContent & Best Practices document.

Next meeting

March 9, 2011, 8:00 — 9:30 am at the AHA Office




