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AGENDA & MEETING MINUTES
CATRAC Mission Lifeline QI Subgroup
February 18, 2010 8:00-9:30

LocATiON: AHA, 10900-B Stonelake Blvd. Suite 320, Room 338, Austin, TX

Agenda Item Facilitator Action Item
Review 2010 Goals for QI group Gonzales/Mackey
Identify key measures Group Review Core

1. Initial Focus on STEMI Receiving Ctr Measur§§ and ML
Recognition measures, ideal & low Recognltlon_ _
hanging fruit Measure Ciriteria

. . . rior to meetin
2. Define needs for each measure including P 9

definitions, data points and systems

3. ldentify barriers including data storage,
processing and reporting needs

4. I|dentify potential broad timeline for
implementation

Compare defined data points to Action Group
Registry

1. Define gaps based on first action item
above

2. Define gaps based on long term
measures

Open Discussion Group

Schedule March Meeting, Agenda & Action | Group
Items

Next CATRAC Mission: Lifeline Workgroup meeting: April 21, 2010




AGENDA & MEETING MINUTES
CATRAC Mission Lifeline QI Subgroup
February 18, 2010 8:00-9:30

Meeting Attendees

Jennifer Blakely - Westlake Medical Center
Barbara Borman - SMCA

Peggy Cook - South Austin Medical Center
Loni Denne - AHA

Louis Gonzales - Office of the Medical Director
Ronda Mackey - St David's HealthCare

Karia McKinney - UMCB

Tina Olivarez - UMCB

Anne Robinson - Seton Medical Center Austin
Brett Steffen - NAMC

Minutes

Loni gave us a brief update from the Protocol and Education Committee Meetings held
yesterday. The Protocol Committee is working on STEMI Referral Center only treatment
protocols including medications such as Plavix 600 mg, x-ray etc... The Protocol group is also
working on defining and measuring false positives? EMS will be the focus of the next Protocol
meeting. The discussion will include activation of the cath lab 100% of the time from the field.

The Education group separated Public Education from Professional Education. Public
Education will focus on symptom recognition by the community and Professional Education will
be looking into putting together a fall regional STEMI conf.

Ronda gave an update on the Inter-facility transport service Baseline Assessment. Ronda and
Traci Forister distributed 25 inter-facility transport service baseline assessments. Ronda has
received 5 completed assessments as of today. Ronda will make contact with those who have
not yet submitted their completed baseline assessments. Next Friday, February 26, will be the
deadline for all surveys.

Louis went over goals for Mission Lifeline and what the QI committee has already
accomplished. The group discussed the idea of a data registry and possibly speaking with San
Antonio about what they are doing.

The QI group collectively discussed the specific STEMI Receiving Center Achievement and
Reporting measures as a starting point. The group identified the data points for each measure
as well as any defined barriers to implementation for each measure. Louis has created a
spreadsheet which includes all of these items as a draft working document for the QI group.
The goal is to have a preliminary draft set of measures, data points and identified barriers for
presentation to the Cardiac Care Workgroup at the April 21 meeting.

The group learned that all of the St. David's Hospitals will be going to Action Registry and
Westlake Hospital just got it approved to go over to AR as well. Now all STEMI receiving
centers in our region will be participating in Action Registry.

The next QI group meeting is scheduled for March 10, 2010 from 10:00 to 11:30 am. Our
meeting will follow the Protocols/Planning group meeting.



