
        
 

MINUTES 
CATRAC Mission:Lifeline QI Subgroup 

November 18, 2010 
0800-0930 

 

LOCATION: AHA – 10900-B Stonelake Blvd.  Suite 320.  Austin   

PRESIDING: Louis Gonzales RECORDER:  Loni Denne 
MEMBERS PRESENT: Louis Gonzales, Ronda Mackey, Loni Denne, Ana Pechenik, Lilly McAteer, Stan Lundrigan, Ed Piker, Brett Steffen, Jennifer 

Blakely, Peggy Cook, Michele Rognlie, Karla McKinney, Anne Robinson 
Guests:  

TOPIC DISCUSSION ACTION 

North Austin 
Medical Center, 
Multidisciplinary 
Mtg. presented by 
Brett Steffen 

Working on defining objectives 
Discuss changes in guidelines 
Interesting cases 
STEMI tracking tool is awesome 
Follow-up report one pager w/ ECG, pre/post cath film, brief synopsis 
Internal Cath Conference- held monthly, everyone involved in cases that go to the cath lab, internal meeting, no 
performance police present, no Os present.  
Tracking physician response time. 
System wide STEMI meeting 

 

St. David’s 
Healthcare 
presented by 
Michele Rognlie 

Root cause analysis 
Dashboard against all the other hospitals within the company in the nation.  
New monthly cardiology conference hosted by SDMC- STEMI 101 
ECG machine access improvements 
Cath team calls each other as they travel in to determine who’s arriving first and what their tasks will be 
Use of RCA and FMEA tools. FMEA required by joint commission annually.  
Cath lab parking by front door 

 

Seton Hays Seton Hays/ Seton Network STEMI and joint practice meeting with EMS that covers trauma, STEMI, etc.  



TOPIC DISCUSSION ACTION 
presented by Lilly 
McAteer 

 

 Next steps: 
Key contact list could be expanded to include hospital physician STEMI champion, QI contact, nurse STEMI champion 
Resuscitation efforts tying to regional M:L work 
ATC/EMS working on appropriate identification of 12 lead data tracking goal 
Plan for best practices document for STEMI QI multidisciplinary meetings 
Discuss potential solutions for standardized time keeping for data collection 
Future- feedback loop to EMS  

 
Add to goal for 2011 
Louis to present 
highlights from 
ReSS/Scientific 
Sessions 
 

Agenda next 
meeting 
January 6, 2011 

Scott and White Round Rock presenting their STEMI multidisciplinary meeting info 
EMS data collection and dispatch: 
ATC/EMS, WILCO and Hays 
Process for 12 lead ECG accuracy data collection 
  

Louis will ask 
WILCO and Hays if 
they will present 

   

 
 


