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AGENDA
CATRAC Mission Lifeline QI Subgroup
September 27,2010 8:00-9:30 am

LocATIiON: AHA, 10900-B Stonelake Blvd. Suite 320, Room 30tis#n, Tx

Agenda Item Facilitator Action Item

Recap from last meeting (10 mins) Louis

1. Prioritized Future Action Items for Group
(see attached listing)

PCI Hospital Presentations for Westlake Med Ctr
Multidisciplinary STEMI QI meetings (15

mins each plus 5 mins discussion) Heart Hosp of Austin

UMC Brackenridge
Seton Med Ctr Austin

1. Identify best practices
2. ldentify minimum content elements

Open Discussion for New Items (15 mins) Group

Schedule Next Meeting, Agenda & Action Group
Items (5 mins)

1. Next PCI Hospital Presenters
2. Other Items




CAPITAL AREA TRAUMA

QI Subgroup Future Action Items
Updated 9/29/2010
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Action Item

L ead Person

Target
Completion Date

Complete Non-PCI Data Points Louis / Group Complete

Complete EMS Data Points Louis / Group Awaiting HMibal
Decisions re
Measures

Identify Key Players for Data Solutions
meeting

Louis

HOLD - Pending
Dr. Wozniak’s
Statewide Conf
Call

Facilitate meeting to discuss potential Dg
Solutions

ithouis/Ronda/Loni

HOLD - Pending
Dr. Wozniak’s
Statewide Conf
Call

PCI Site Survey

Louis/Ronda/Loni/Carol

90% Complete

Define/Outline Multidisciplinary QI
Meeting Objectives and Structure to
include Feedback processes

Group

Establish 2011 Goals

Louis/Ronda/Group

Due October




